


To Our Shareholders: 

1999 was an extraordinary year for NYFIX. We 
nearly doubled our revenues, reported approxi
mately $1 million in earnings and strengthened 
and expanded our infrastructure. All the while, 
we were developing, and introduced in October, 
NYFIX Millennium, L.L.C, a fantastic idea that not 
only responds to the demands of stock market 
investors and the concerns of regulators, but 
clearly will position NYFIX as a leader in the fu
ture market structure. 
Through aggressive implementation of our NYFIX 
Network infrastructure, we established a domi
nant competitive position. By spending wisely 
while staying focused on generating revenue, we 
strengthened our current position and future out
look for our core products. My colleagues in man
agement and the entire NYFIX team deserve tre
mendous credit for their hard work and commit
ment to achieving true results. 
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Over the past year we have proven, on a small 
scale, that we have the ability to successfully ex
ecute our business plan. I believe NYFIX has de
veloped a culture that is focused on the bottom-
line, dedicated to building a successful business 
and committed to fostering innovation. As we 
continue to ramp up our revenues, I am convinced 
that this culture will propel NYFIX to become the 
premier electronic trading venue for the new mil
lennium. 
Expanding Our Core Business 
The NYFIX Network, a combined FIX (Financial 
Information eXchange) and exchange access 
network, enables us to offer electronic connec
tivity services to the financial community at a frac
tion of the cost for firms to maintain their own 
networks. During 1999, this core business almost 
doubled. We added new features and tools to 
improve the electronic trading function and made 
great strides in penetrating the institutional trader 
workstation and exchange floor systems markets 
last year. As more firms signed on for NYFIX sys
tems and network connectivity, the volume of 
shares flowing through the NYFIX system grew 
from roughly 50 million shares a day in early 1999 
to approximately 200 million shares a day by 
year-end. 
A New Model for a New IVlillennium 
With our systems becoming an integral part of 
the way Wall Street trades, we began to explore 
opportunities to provide the investment commu
nity with yet another way to trade better. Last 
October, we joined with seven of the world's lead
ing banks and brokerage firms to announce the 
formation of NYFIX Millennium, L.L.C, an affili
ate of NYFIX, Inc. NYFIX Millennium is an Alterna
tive Trading System (ATS) scheduled for launch 
in 2000. The NYFIX Millennium concept - to pro
vide a tool for institutional traders to achieve price 
improvement and "best execution" - represents 
a tremendous opportunity for the Company. For 
the first time in our history we will be able to 
charge transaction-based fees on our equity or
der flow. 
NYFiX Millennium aims to give the financial com
munity a seamless method for improving price 
while simultaneously accessing all U.S. equity 
markets electronically through a single terminal. 



Unlike most ECNs, NYFIX Millennium will either 
provide a real-time match at a better price or will 
automatically send orders to another execution 
venue- a major or regional exchange for example 
- as predetermined by the trader. If we execute 
just ten percent of the current volume flowing 
through the NYFIX Network, our revenue expec
tations will far exceed our financial performance 
to date. 
A World Class Consortium 
In press releases broadcasted at the end of Octo
ber 1999, the Company announced its partnering 
with Deutsche Bank, ING Barings, Lehman Broth
ers, Morgan Stanley Dean Witter, Sanford C. 
Bernstein and Co., SG Cowen Securities and 
Warburg Dillon Read to form NYFIX Millennium 
L.L.C. A member from each partner firm will serve 
on NYFIX Millennium's advisory board. With a 
partner list reading like a "Who's Who" of Wall 
Street, we are excited to be working with such a 
prominent group and are confident that our part
ners' financial and trading expertise will help us 
structure Millennium to exceed traders' expecta
tions for quality execution. 
Looking Ahead 
NYFIX Mil lennium is an integral part of the 
Company's business plan going forward. In 1999, 
we worked hard to solidify our position as a lead
ing provider of trader workstations, exchange floor 
systems and electronic connectivity for the finan
cial community. We have spent two years devel
oping the framework and building share volume 
through the NYFIX Network, and now we are fo
cusing on a solution to unite the markets enabling 
traders to "one stop shop" for "best execution." 
Through NYFIX Millennium, we have found a way 
to leverage cur investments in infrastructure and 
our growing market share in the electronic trad
ing arena. By providing an execution venue de
signed to give the institutional trading commu
nity significant price improvement and reduced 
trading costs, we believe NYFIX Millennium will 
play a vital role in establishing a new market struc
ture for the future. 

A Winning Team in Place 
With continued growth in staff to accommodate 
new business and the NYFIX Millennium ATS, the 
Company has built a top-notch team to "make it 
happen." In 1999, we were able to recruit: top 
professionals from the trading community for 
NYFIX Millennium management; world-class soft
ware developers to build the Millennium match
ing engines and algorithms; and technical, sales 
and support staff to sustain the positive momen
tum in our core business. I would like to thank 
our customers, partners and shareholders for their 
continued confidence and support. I'd also like 
to extend thanks to our employees for their dedi
cation, enthusiasm and hard work throughout the 
year. I am confident that with the NYFIX team we 
have in place, we are very well equipped to take 
the Company to the next level. 2000 should be a 
very exciting year for NYFIX and I look forward to 
bringing our aggressive plans to fruition. 
Sincerely, 

Peter Kilbinger Vlansen 
Chairman of the Board 
Chief Executive Officer 
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Overview of Operations 

In all regards, 1999 was a remarkable year for 
NYFIX. Revenues soared by 96% percent, and the 
Company reported a full-year profit for the first 
t ime in its history. More significantly, the Com
pany began a strategic initiative to expand the 
scope of its business from a pure technology 
company to a technology-driven financial services 
organization. 

Growth came in even measure from new clients 
and from existing clients who added new prod
ucts and services and rolled out NYFIX technol
ogy to more traders' desktops. The Company's 
FIXTrader workstation for the trading floors of 
brokerage firms registered particularly strong vol
ume during the year, as a growing number of both 
buy-side and sell-side firms recognized the ben
efits of what NYFIX offers: seamless integration 
of workf low between the Company's workstation 
products and the intelligent capabilities of its net
work. Several customer accounts approached or 
exceeded $1 million in annual revenues, which is 
a trend that we see continuing going forward as 
firms continue to sign on for "upstairs" worksta
tions and substantial electronic connectivity ar
rangements. 

The NYFIX netvi/ork underwent major expansion 
during the year, as well. It now has 500 primary 
circuits and 1,000 alternative routings, and be
fore year end its average daily volume hit approxi
mately 200 million shares, with peaks exceeding 
300 million. Being a market leader - in network 
connectivity for order routing, booth automation 
systems and volume of orders flowing through 
our network - makes NYFIX a formidable player 
in the current and future structure of the markets. 
In 1999, the network was expanded to include 
links to the Pacific, Chicago and Philadelphia 
stock exchanges, and NYFIX is developing an 
order entry platform that will link with the NASDAQ 
market. 

To handle this growth, the Company stepped up 
its rate of investment in the NYFIX Network. The 
investments not only provided for expanded ca
pacity, but also enabled the Company to improve 
the system's integrity, reliability and flexibility. 

Pictured here is tiie Stamford, CT trading 
operations of Warburg Diilon Read, wliere a 
number of NYFiX's products are utiiized. 
Warburg Dilion Read is the investment bantling 
division of UBS AG, one of the iargest financiai 
services companies in the worid. 
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With the networl< becoming an increasingly im
portant component of the Company's business 
and the foundation for its future growth plans, 
the shareholders, at the Board of Directors' rec
ommendation, voted in October to change the 
Company name to NYFIX, Inc. from Trinitech Sys
tems, Inc. The Trinitech name continues to be 
used in connection with the Company's futures 
and options subsidiary, Trinitech Systems Inter
national Inc., which is based in London. 

In conjunction with the name change, the man
agement, with support of the board, that same 
month initiated the Company's evolution into the 
next stage of its development. On October 27, 
NYFIX announced that it had entered into a joint 
venture with seven of the financial world's most 
prestigious banks and brokerage firms to start 
an Alternative Trading System (ATS) that will le
verage the NYFIX network and its technology. In 
addition to NYFIX, Inc., the other partners are 
Deutsche Bank, ING Barings, Lehman Brothers, 
Morgan Stanley Dean Witter, SG Cowen Securi
ties, Sanford C. Bernstein & Co. and Warburg 
Dillon Read. 

The venture, called NYFIX Millennium L.L.C., has 
applied to the Securities and Exchange Commis
sion to become a broker-dealer, with a separate 
notice to operate an Alternative Trading System 
complying with Regulation ATS. Dean Stamos, a 
ten-year securities industry veteran who previously 
was Director of Execution Services at SG Cowen, 
was hired as president of NYFIX Millennium. 

The success of the NYFIX network has placed 
the Company in a unique position from which it 
can introduce a new stock trade execution venue 
designed to bring greater efficiency to the U.S. 
equities market. For the Company, the transac
tion revenue opportunities from trade execution 
vastly outweigh those that can be derived strictly 
from order routing. The revenue expectations for 
NYFIX Millennium are aggressive and, if met, 
could help the Company surpass its performance 
to date by leaps and bounds. 

BroducL 

Fnnancements 
Although the formation of NYFIX Millennium was 
clearly the most significant development of 1999, 
the Company also continued to enhance and fo
cus its existing product line. NYFIX developed an 
enhanced handheld device for use on the ex
change floor that enables real-time equity quotes 
to be sent from brokers in the crowd to upstairs 
trading rooms. Also added in 1999 were 
BreakWatch, a program for identifying trade er
rors, and TradeWatch, a software tool that enables 
risk managers to monitor all trade positions based 
on FIXTrader data. 

^hjYFIX offers seamless 
integration of worl<fiow between 

ttie Company's worl<station 
products and ttie inteiligent 

CRpatiilities oLitsjmtwurl^^ 

The Futures and Options Group introduced 
PowerDeck, a handheld deck management and 
order routing system for commodities traders. The 
application enables pit traders to receive, track 
and route orders in real time, helping to increase 
efficiency and reduce errors. Its introduction en
ables futures customers to route orders electroni
cally for the first time to the trading pits of the 
New York Mercantile Exchange. 

NYFIX's systems 
slreamline the trading 
process helping firms 
achieve straight-through 
processing. 
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NYFIX at Work 

Boston Institutional Services (BIS) is an institutional brokerage firm 

specializing in agency execution and serving approximately 600 

clients. BIS started using NYFIX's FIXTrader workstation in 1997. 

Designed for complete order management and routing capability, 

FIXTrader is used by BIS on its equity trading desks to enter, track 

and route orders to a number of destinations including exchange 

systems and an independent ($2) broker operating on the New York 

Stock Exchange trading floor. Currently, BIS receives electronic 

orders from a number of its buy-side clients; the eventual goal is to 

bring all of these clients online through NYFIX for total electronic 

connectivity. 

"When I was looking at options for automating our trading desk, 

I was impressed with NYFIX's vision of providing straight-through 

processing of electronic orders as well as with FIXTrader's ease-of-

use," said Brian Emanuelson, Vice President, Equity Trading 

Systems at BIS. "I like NYFIX's innovative approach to product 

development and find they do their best to accommodate our needs 

by integrating our suggestions for new functions into their product 

plans. FIXTrader helps keep our traders apprised of executions in 

real-time and they, in turn, can keep their customers informed up-to-

the-minute. Since implementing FIXTrader on our trading desks, we 

have reduced errors and are able to handle more orders, especially 

with the number of electronic links we have in place. As our 

marketplace becomes increasingly competitive, we are looking for 

ways to provide our customers with better service and using 

FIXTrader is one such way." 

BIS is just one example of a client who has taken advantage of the 

many facets of the NYFIX product line. In addition to FIXTrader and 

NYFIX Network connectivity, BIS also uses NYFIX's back office 

interface to transfer trade data from FIXTrader to its back office 

systems for clearing and settlement. This has simplified data entry 

and reduced clerical and billing errors, increasing productivity in the 

back office. "BIS will continue to take advantage of NYFIX's 

upcoming product releases and is eagerly 

awaiting the release of NYFIX's Nasdaq link, 

OATS reporting and OASYS interface," added 

Mr. Emanuelson. 

"We are also looking forward to utilizing NYFIX 

Millennium as a tool to provide best execution 

for our clients and help market our services to 

the institutional community." 

O i CO 

INSTITUTIONAL 
SERVICES 

^jontinues txpansion 
Even though much of the Company's focus has 
been on the NYFIX Network, the Futures & Op
tions Group made significant strides in 1999, in
creasing its presence on several exchanges, in
c lud ing LIFFE, Eurex, Matif and the Chicago 
Mercatile Exchange. The Company went live with 
LIFFEConnect^" early in the year, providing Elec
tronic Order Routing and Contract Phces infor
mation for both equity options and financial fu
tures and later began linking users of its OBMS 
(Order Book Management System) into the DTB 
Eurex platform. With the industry moving to adopt 
FIX as a global standard for exchanging futures 
and options data, the company is involved in de
veloping a new version of the FIX protocol that is 
futures and options compatible, while enhancing 
its equity-based FIX engine to incorporate FIX 4.1. 
This development will be utilized in OBMS to pro
vide a FIX-compliant Futures & Options product. 

Investing 
wfWowfIT 

In 1999, NYFIX continued to expand its staff, add
ing 29 people in account management, customer 
service, networking and software development. 
The addit ions brought the total headcount to 75 
at year's end. To accommodate expansion, the 
Company leased additional space in New York 
City's Union Square neighborhood to be used 
primarily for software development. 

On the financial front, NYFIX sold 125,000 shares 
of common stock through a private placement in 
September that raised $2 mil l ion. It also an
nounced a three-for-two stock split in November, 
and in October the shareholders, with the Board 
of Directors' approval, authorized an increase in 
the amount of common stock from 15 million to 
60 million shares. The shareholders also autho
rized an increase in the amount of preferred stock 
from one million to five million shares. 



During tine year, tlie Company's marl<eting strat
egy emphiasized direct selling in lieu of advertis
ing. In addition, it participated in numerous in
dustry meetings, conferences and trade shows. 
Further, the Company streamlined its customer 
service operations, transferring responsibility for 
installations to account managers while dramati
cally increasing customer support and implemen
tation staff. 

fiiennium 
NYFIX Inc. enters the new millennium in a strong 
position, both competitively and financially. It 
clearly has become the market leader in U.S. eq
uity order routing, and it is building on its leader
ship in that market to establish a major presence 
in automatic trade execution, an arena with far 
greater revenue potential. 
As the number of Wall Street firms using the FIX 
protocol continues to grow aggressively, the 
NYFIX network stands ready to service these com
panies. With each brokerage and asset manage
ment firm added to the NYFIX Network, the 
network's reach and connectivity expands, mak
ing it that much more valuable to its subscribers. 
And, as the network grows, so will its order flow, 
which, in turn, will provide the critical mass of 
trade volume needed to make NYFIX Millennium 
a phenomenal success. Further as plans to pro
vide connectivity to NASDAQ and access from 
the Internet are achieved, the outlook will become 
even brighter. 

Traders at ING Barings are shown here 
utilizing one of NYFiX's core products, 

FIXTrader NYFiX's worl<station tor 
equity order management and routing, 

FIXTrader communicates real-time 
trade information through the 

NYFIX Network. 

i('The success of the NYFIX 
network lias placed the Company 

in a unique position from 
which it can introduce a 

new stock trade execution 
venue designed to bring 
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NYFIX fJlillennium fvlanagement Team: 
Pictured from left are 
Jack Kindregan, Vice PresidenI, Sates; 
Dean G. Stamos, PresidenI; 
Daniel Nole, Vice PresidenI, Broker/Dealer Operations 
and Financial and Operations Principal; and 
Peter Kilbinger Hansen, Chairman and 
Chief Executive Officer of NYFIX, inc. 


